creeps into the bottom end of the FTSE 100 — recent
examples have included oil and gas exploration compa-
nies after a major discovery, and online gaming compa-
nies. Boards in this group tend to be smaller (up to a
dozen directors).

po, i T L P At

not think you will get on with the chief executive offi-
cer (CEO) then don't join the company. On the other
hand, if you do get on this can be an enormously
rewarding relationship. And it doesn’t always mean
playing second fiddle to the CEQ. Not all CEOs are won-
derfully outgoing and charismatic (though lots are).
There are a number of examples where the FD is the
public face of the business especially where the CEO is
based overseas (usually the US). Who else on the board
or within the top executive management team has the
same breadth of knowledge across the group?

It also doesn’t mean agreeing with the CEO all the time.
You must never lose your independence of mind or be









